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THE SITUATION 


Prices of both raw materials and finished 
products have tended downward in this district 
during the past month. There is curtailment 
of production which has increased rather than 
diminished, especially in the textiles, and has 
struck lines hitherto unaffected by the phenom- 
ena of the times. Even labor, the last to 
come down when reaction sets in, has begun to 
yield to the pressure of economic law, — not 
only negatively in the form of reduced working 
schedules, but actually in the acceptance of 
lower wage rates, the signs of this approaching 
liquidation of labor which began to appear here 
and there in New England industry a month 
ago being now transformed into a matter of 
record in many fields of industry. 

There is, however, much in the current situ- 
ation from which counsels of cheer may be 
taken. The money situation is satisfactory. 
Ample credit is available for legitimate business. 
There are no symptoms of any strain upon bank 
resources such as cannot be met or such as 
have characterized periods of industrial depres- 
sion in the past. The aggregate of liabilities in 
the failures for the month as reported by Dun’s 
Agency was $938,595 as against $1,016,079 in 
the corresponding month of 1919. The boot 
and shoe industry, though the factories continue 
to curtail output, shows signs of beginning to 
accumulate orders. 

Liquidation on the part of retailers seems to 
have become somewhat intensified during the 
past month. But there is nevertheless a wide- 
spread feeling among wholesalers, manufacturers 
and raw material dealers that some of the 
retailers have not yet contributed their pro- 
portionate share to the liquidation process. 
In other words, wholesale reductions on a scale 
calculated to empty their shelves and put retail- 
ers within the least possible space of time in the 
position where they would be obliged to come 
into the wholesale market with orders for new 
goods on the basis of new replacement prices, 
have not yet occurred. Retail dealers are, to be 
sure, advertising price reductions in numerous 
lines for the obvious purpose of stimulating trade, 


and in a way such as seems never before to have 
been deemed necessary at this time of year, 
that is, on the threshold of the holiday season. 
The incentive thus afforded, as well as the stim- 
ulus of the more seasonal weather which has pre- 
vailed in this section during the early part of 
November, as compared with the mildness of 
September and October which encouraged post- 
ponements in fall buying, has had something of 
the desired effect. But there is not much evi- 
dence that these inducements have succeeded in 
moving merchandise to the extent required by 
the exigencies of the production situation to start 
the wheels of industry moving again at capacity 
momentum with labor re-employed on full time. 

One of our retail store correspondents sum- 
marizes the current attitude of the public with 
respect to buying by saying that it is quite con- 
servative, although responding well to offerings 
of merchandise below the current prices. “The 
prices to consumers” he adds, ‘“‘are on the whole 
somewhat less from month to month — not so 
much by reason of reductions from the regular 
prices of merchandise as by the increased offer- 
ings of special merchandise at less than current 
prices. However, prices are lessening to the 
consumer, and we think we can see that a steady 
reduction will come, though in our opinion it will 
be gradual. In our own business we are reducing 
stocks by disposing of everything at lowered 
prices which can be replaced for less than the 
merchandise cost.” 

The disinclination of the retailer to sell his 
high cost stocks at a loss, especially on the eve 
of his anticipated Christmas trade is, however, 
largely a matter of personal expediency involv- 
ing no question of moral turpitude; another com- 
plaint with respect to trading methods for some 
months past cannot be so readily dismissed, for 
it challenges directly the ethics of business. 
Goods are sold and shipped on the strength of a 
contract made between the buyer and the seller. 
This contract is the basis of credit for the pay- 
ment of the goods. If the contracts are not held 
sacred there is no credit. But the drop in the 
index prices of commodities all over the world 


ee 





since July has created a situation perhaps without 
a parallel; there has been what might almost be 
called an epidemic of cancellation of orders be- 
tween buyers and sellers of the same country and 
between buyers and sellers of different countries, 
for, besides such cancellations in domestic trade, 
exporters are complaining that goods which they 
have shipped abroad are held up in wharves and 
warehouses, customers refusing to take them. 
In short, contracts seem, in many cases, in these 
upsetting times to have lost their sanctity com- 





pletely and to have become the merest scraps 
of paper. 

No small part of the readjustment problem 
immediately ahead must therefore be the de- 
velopment of some method by which confidence 
between buyers and sellers all along the line, 
from raw material dealers to retailers, can be 
restored, in the course of which quite as much 
attention may be paid to the buyer’s attitude 
with respect to keeping the word of his contract 
as to his technical financial] resources. 





The steady improvement in the 
money situation not only in this 
district but throughout the country 
while due, undoubtedly, to the general liquidation 
that has been going on, has come about without 
undue hardship. This is an element not yet 
fully appreciated by many business men in tak- 
ing stock of the present general situation. 

While money rates in this district have varied 
but little over the previous month, the tendency 
has been downwards. It must also be recalled 
that in contrast to a year ago at this time when 
the Boston Reserve Bank was borrowing some 
$20,000,000, this bank today is a lender of some 
$40,000,000 to the other Federal Reserve banks. 
Then too the issue of certificates of indebtedness 
offered by the Treasury Department in the 
middle of the month was over subscribed about 
$4,c00,000 whereas in the case of most of the 
previous issues quotas were not reached. The 
pressure for loans still continues on a few of the 
large Boston banks, a situation brought about 
on account of the carrying of inventories for the 
large manufacturing companies, and due also to 
the fact that the lack of buying by the country 
banks of commercial paper has thrown the entire 
burden on the large city banks. 

Call money continues rather dull with a gen- 
eral rate of 8 per cent., the local market being 
apparently uninfluenced by the fluctuations 
occurring in the New York market. 

Banks are charging their commercial customers 
7 per cent. with some exceptions above and 
below this rate. Brokers’ paper is in very light 
demand, 8 per cent. being the going rate, although 
some mill paper has sold during the month at 
734 percent. Rates for go-day bankers’ accept- 
ances vary from 614 to 65¢ per cent. unendorsed 
and from 61% to 63% per cent. endorsed, or about 
lg per cent. lower than during the previous 
month. The bill market has been increasingly 
active as the end of the month approaches, 
offerings of bills being heavier than during the 
previous months. Savings banks are charging 
on mortgages for the most part 6 per cent. and 
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on collateral loans from 7 to 8 per cent., 8 per 
cent. being the prevailing rate for year loans. 

Loans to member banks by the Federal Reserve 
Bank of Boston have increased slightly between 
October 15 and November 12. Loans against 
United States War Obligations, which by October 
15 had fallen off materially, by November 12 
had again increased to approximately the former 
level. Holdings of acceptances purchased in 
this district have declined over $10,000,000. 
It must be remembered, however, that loans on 
October 15 were abnormally low, due to the 
receipt of funds from the payment of Certifi- 
cates of Indebtedness and Anglo-French Bonds. 
Loans to other Federal Reserve Banks have 
fluctuated from week to week, varying from a 
low point of about $45,000,000 to a high point 
of over $85,000,000. 

Cash Reserve of the Federal Reserve Bank of 
Boston which stood at a very high figure on 
October 15 has shown a decline, being now 
$24,000,000 less than on the former date, not- 
withstanding an increase of over $3,000,000 in 
legal tender and silver held by the bank. In con- 
trast to the usual condition, this bank has been 
a steady loser in clearings with other Federal 
Reserve districts during most of the last month. 

Large volumes of local municipal and state 
notes of fall maturities are purchased each year 
by investors outside of the district, most of 
which mature in November and their payment 
calls for a corresponding loss in gold from the 
Boston Federal Reserve Bank to other Federal 
Reserve districts. 

As an offsetting item, Federal Reserve Note 
Circulation has been reduced $19,000,000 since 
October 15 and almost $24,000,000 from the high 
point reached earlier in October. Thus it may 
be said that Federal Reserve Notes have been 
deposited in the banks of this district and the 
balances so created used to pay obligations in 
other Federal Reserve districts. The loss in 
gold has caused the reserve percentage to de- 
crease from 53.3 per cent. to 51.1 per cent. al- 
though it is still far above the point reached in 
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November, 1919. The adjusted reserve, that 
is, the reserve computed by eliminating inter 
Federal Reserve Bank transactions has again 
decreased until on November 12 it stood at 66.7 
per cent. Notwithstanding this seasonal drain 
of money from New England to other districts, 
the condition here is exceptionally strong. 

Government Deposits. The ‘Treasurer’s bal- 
ance at the Federal Reserve Bank has been 
slightly better during the month of November 
than it was on October 15, when this bank was 
lending the Treasurer some $11,000,000. The 
Treasurer’s accounts with member banks, due 
to the payment for certificates of indebtedness 
by credit, have been reduced to an extremely 
low point, $2,400,000. These, however, will be 
replenished from proceeds of certificates of in- 
debtedness, dated November 15. 

United States Treasury Operations. The 
United States Sub-Treasury at Boston as an 
institution ceased to exist on October 25 when 
the Federal Reserve Bank took over its funds, 
quarters and most of its personnel. For some 
time the Federal Reserve Bank had been able to 
offer all the advantages of the sub-treasury to 
its member banks and the real need for this 
institution had ceased to exist. As the bulk of 
gold and silver holdings of the sub-treasury had 
been transferred before it was closed, the Federal 
Reserve Bank of Boston was not required to 
undertake the functions performed formerly by 
the sub-treasury, — the holdings of coin against 
which gold and silver certificates had been 
issued. Certificates of indebtedness to the 
amount of $8,000,000 were due to mature on 
November 15 in this district, before which date, 
however, the Treasury Department announced 
a new issue to be dated November 15, maturing 
May 16, 1921 and carrying 534 per cent. interest. 
Although the quota for this district was $17,320,- 
ooo total subscriptions were in excess of this, 
reaching $21,143,000. Of the $3,823,000 excess, 
40 per cent. was allotted to subscribers, resulting 
in final allotments of $18,351,000. The subscrip- 
tions to these certificates came in readily, banks 
apparently having sold the majority of their 
holdings of former issues and being ready to 
stock up again in order that if future demand on 
the part of the investing public arose they might 
be in a position to supply it. 

Bank Clearings. A tabulation of clearings 
for the principal cities in New England for the 
first six months of 1920 as contrasted with the 
first six months of 1919 shows an increase of 
about $3,000,000,000, of which increase almost 
$2,000,000,000 came from the city of Boston. 
A corresponding tabulation for the following 
four months in 1920 as contrasted with 1919 
showed a decrease of $300,000,000, the decrease 


for the city of Boston being some $500,000,000 
and offsetting a slight increase for cities outside 
of Boston. In the week ending November 10 a 
decrease is noticeable as compared with the week 
of the previous year in five cities outside of Bos- 
ton against increases in seven cities. For 
Boston the figures show a decrease of $23,000,000. 
This indicates the general slowing down of 
business here in New England, a condition 
which, apparently, is increasing rather than 
decreasing as noted by current clearings. 

Report of Condition of Member Banks. Between 
October 15, 1920, and November 12, member 
banks in Boston report a net decrease in Loans 
and Investments of $9,000,000. Of this $9,000- 
coo almost $6,0c0,000 was due to a decline in 
holdings of Certificates of Indebtedness, other 
changes being small and without significance. 
Holdings of these Certificates have decreased 
steadily since January 2, on which date they 
stood at $208,000,000. The decrease has pro- 
gressed as the Government has reduced the total 
amount of Certificates outstanding as the 
investing public has become interested in placing 
their money in a high grade short term security. 
Not only has all the money which was formerly 
employed in carrying Certificates of Indebted- 
ness, and has since been released, been turned 
into commercial channels, but as well $37,000,000 
released from Loans Secured by U. S. War 
Obligations and $14,000,000 released from Loans 
Secured by other Stocks and Bonds. The net 
result is that $63,000,000 more is today being 
loaned by the member banks in Boston for 
commercial purposes than was being loaned on 
January 2, 1920. Net Demand Deposits have 
fallen to a marked degree in the last month, 
whereas on October 15 the Boston banks 
reported $654,000,000 of Net Demand Deposits. 
By November 12 this had been reduced to 
$629,000,000, the reduction being largely due to 
the withdrawal and transfer of money placed in 
the banks by municipal authorities or taxpayers 
anticipating the settlement of their taxes. Not 
only have Net Demand Deposits decreased, but 
also Government Deposits, which stood at 
$11,000,000 on October 15 and had almost 
vanished by November 12, being only slightly 
over $1,000,000, a decrease of $30,000,000 since 
January 2. The net result has been a decrease 
in Total Deposits of $34,000,000 in the last 
month. This decrease in deposits has caused 
the member banks in Boston to turn to the 
Federal Reserve Bank for funds, their loans being 
$13,000,000 more on November 12 than on 
October 15, although at the same time $30,000,000 
less than on January 2. 

Member banks outside of Boston, in the cities 
of New Haven, Hartford, Springfield and 
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Providence, have experienced practically no 
change in the net amount of their loans and 
investments since October 15. A slight increase 
has occurred in Commercial Loans which has 
been offset by a corresponding decrease in 
holdings of United States Securities. The net 
result has been a decrease of less than $1,000,000 
in loans since January 2. As in the case of the 
Boston banks, member banks in these outside 
cities have experienced a falling off in their 
Net Demand Deposits, probably due to the 
same causes. In their case it has amounted to 
$10,000,000, leaving these $13,000,000 less than 
on January 2. As against this, there has been a 
slight increase of $4,000,000 in Time Deposits, 
which now stand at $15,000,000 more than at 
the first of the year. 

Apparently, however, although experiencing a 
gradual decline in deposits, member banks 
outside of Boston have been able to stand this 
withdrawal without any further recourse to the 
Federal Reserve Bank of Boston. 

Money borrowed from this institution is 
approximately the same as on October 15 and 
some $8,000,000 less than on January 2. Banks 
are continuing to pursue a conservative policy in 
regard to accepting new loans, but nevertheless 
are caring for all legitimate needs of their 
customers. 


L The labor situation in this district 
abor : 
has become to an increased degree 
during the past month a problem of employment, 
questions of wage rates which have been such a 
controlling factor up to within a short time being 
now almost completely relegated to a position 
of secondary consideration. The wage scale for 
operatives throughout the textile industry has 
come to be a matter of semi-annual adjustment 
in June and December each year, the schedule 
established in the leading centers being custom- 
arily followed by the mills in other communities. 
Two months ago, before curtailment of opera- 
tions became so general and conditions so acute, 
there were pronounced indications that the oper- 
atives in the Fall River and New Bedford dis- 
tricts would probably ask for a still further in- 
crease in wages on December 1, but they have 
latterly become convinced by the course of events 
not only that such demands would probably be 
fruitless, but that a complete shut-down of plants 
which have been running on part time, with, as 
a consequence the throwing of tens of thousands 
out of employment altogether on the edge of 
winter, could be averted only with difficulty. 
They have accordingly bent their efforts to- 
ward maintaining the present wage scale and 
numerous cases are reported of wage-earners 
voluntarily accepting or even suggesting reduc- 


tions of 15 to 20 per cent. for the sake of being 
kept employed if only on part time. For ex- 
ample there have been reductions agreed to or 
acquiesced in without substantial protest, of 15 
per cent. in textile plants at Fitchburg, Worces- 
ter, North Chelmsford, Mass., Franklin, Mass., 
and Webster, Mass.,— 2,000 employees of a 
single concern in the latter town agreeing to the 
reduction rather than face an indefinite shut- 
down; and from to to 20 per cent. in other places. 
An exception is reported from Springfield. 

On the other hand the large corporations are 
by no means unanimous in the view that 
reductions in wage rates are necessary at this 
time, especially with the drastic decrease in 
operating expenses brought about by curtail- 
ment in time schedules. Hence the formal agree- 
ment amicably reached at a conference between 
the Manufacturers’ Association of Fall River 
and the Textile Council on November 16, that 
upon the expiration of the present agreement 
early in December there should be no change in 
the wage rate. The period for which this arrange- 
ment was made is indeterminate, but both parties 
agree that there will be no further action without 
a conference which may be called by either. 

In Lowell a hosiery concern which closed down 
a month ago has just re-opened with a 15 per 
cent. reduction in wages, but another, with a 
pay roll of 500 has closed down indefinitely. In 
Lewiston, Maine, textile mills are on a three-day 
schedule and labor is reported as anticipating the 
probability of wage reductions sooner or later. 
Our Concord, New Hampshire, correspondent 
reports unemployment increasing and railroad 
shops on part time. Waterbury, which is said 
to manufacture approximately 50 per cent. of 
the brass made in the United States has wit- 
nessed considerable curtailment, factories re- 
ducing from a 55 to 44-hour week and putting 
into effect wage reductions of 10 per cent. In 
Danbury, Connecticut, famous as a hat manu- 
facturing centre, some of the factories are en- 
tirely closed, and others are on part time. While 
a tendency toward retrenchment is reported in 
Hartford where the manufacture of machinery, 
tools and typewriters is the dominating factor 
in industries, there has not as yet been the cur- 
tailment with consequent unemployment such 
as characterizes the textile centres. Curtail- 
ment of working time or shut downs have been 
reported to the Massachusetts Department of 
Labor and Industries in Holyoke, Ipswich, 
Springfield, Pittsfield, Worcester, Lawrence, 
Chicopee, Fall River, Peabody and Haverhill. 
Employment offices show a falling off in the 
demand for help and in the number of positions 
filled, not only from the preceding month but 
in comparison with the corresponding month 
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last year. The decrease in the number of strikes 
has been noticeable as might be expected under 
existing conditions; yet about 150 iron workers 
in Webster, Mass., struck on October 26, pro- 
testing a downward adjustment of the wage 
scale and some 135 press men and type setters 
in the Springfield district struck November 4 
for an increase in the minimum wage from $30 to 
$40. Riveters to the number of 450 who quit work 
at the Fore River Ship Yards have been declared 
discharged and paid off and others have been 
hired to fill the vacancies, the corporation offi- 
cials declaring accordingly that no strike now 
exists. Laundry workers who went out in Lynn 
on September 29 have not yet been re-employed. 
The places of the wool handlers in Boston who 
struck September 7 have been filled, it is claimed, 
as far as necessary, though the union considers 
the strike as still existing. 


General Last month our returns from 
Retail Trade 24 ‘ePpresentative department 
stores in New England, seven of 

which are in Boston and seventeen in other cities 
of the district, showed an aggregate increase in 
net sales measured in terms of dollars for Sep- 
tember, 1920, over September, 1919, of 15.4 per 
cent. This month these same stores report for 
October practically no increase in sales over 
October, 1919, volume in dollars being indeed 
almost the same. For the nine-month period 
ending September 30, the sales for 1920 showed an 
increase of 22.6 per cent. over the corresponding 
period last year; but for the ten-month period 
ending October 31, the sales showed an increase 
of 19.4 per cent. over the corresponding period 
last year. These comparisons are of interest, 
as indicative that something in the nature of 
a downward trend is transpiring just at this 
time, especially as the returns do not differ 
materially as between the large Boston stores 
with their metropolitan patronage and the stores 
of other communities whose trade is perhaps 
more apt to be affected by local influences. 
The stocks on hand at the close of September, 
1920, as reported by the 24 stores in question 
were 21 per cent. greater in terms of value than 
at the close of the same month last year and 
9.5 per cent. greater than at the close of August 
this year; but the value of stocks at the close of 
October this year had dropped to the point 
where they were 11.6 per cent. greater than at 
the close of October last year and 1.8 per cent. 
less than at the close of September (the per 
cent. for the Boston stores was 4.2 per cent. less 
and for the outside stores 3 per cent. more). 
Our correspondents among retail merchants are 
almost unanimous in asserting that substantial 
reductions have been made during the past 


month; but these have, nevertheless, not been 
sufficient as yet in many cases to move goods, 
and the same dealers are also practically unani- 
mous in stating that they have not begun to 
place orders for spring stocks. 

Retail trade conditions do not apparently 
differ materially in outside communities from 
those reported by the larger Boston stores. A 
correspondent in a place of less than 30,000 popu- 
lation in northern New England reports: 
“Prices to the consumer upon almost all staple 
merchandise and many luxuries are fully twenty- 
five per cent. lower. In some instances 3314 to 
50 per cent. lower. There are however, many 
lines which may be classed as high grade mer- 
chandise or luxuries which show very little re- 
duction to the consumer. Mills and agents are 
holding to their contract prices but promise a 
change in January. General conditions are not 
much changed as compared with last month 
except that the revision of prices all along the 
line has been going on and the smaller merchants 
are becoming better informed regarding same 
with the result that they are not buying any 
more than absolutely necessary. Strangely, 
however, our retail business continues good and 
we believe it will continue so through the holi- 
days. The public still seem to be taking what 
they want and are not responding readily to 
special sales at reduced prices.” 


There is apparently very 
little buying by the mills. 
Purchases to a moderate 
amount were made earlier in the autumn under 
the impression that bed rock conditions as to 
prices had been reached or at least were near at 
hand and mills were kept running on part time, 
but cotton has since suifered still further declines 
and with mills awaiting orders the market remain 
in a state of virtual stagnation. The amount 
of cotton consumed in the mills of the six New 
England States during October as reported to 
the United States Census office was 133,140 
bales which was 15,302 less than in September; 
the amount held in the mills was 463,369 or 
68,084 less than reported for September; while 
the total active spindleage was 16,916,086, or 
139,960 less than for the preceding month. The 
returns by states for these items for October 
are as follows: 
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Cotton Cotton 
Cotton held Spindles 

State Consumed in Mills Active 
WrtiniGe ose esse oats 11,547 42,972 1,043,341 
New Hampshire 18,381 52,932 1,407,699 
GmIVICIEe 2 hae Shas ou pieces 1,106 3,666 144,808 
Massachusetts .......... 77,756 251,595 10,513,589 
Rhode Island ........... 16,593 80,682 2,499,684 
Connecticut ......6 6. ces-%- 7,757 31,522 = 1,306,774 
ORAM os aaa es 133,140 463,369 16,916,086 
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Mills continue to operate on short time with 
output substantially below normal. One con- 
siderable group of mills, — individually widely 
scattered, — is running on about half time, but 
is doing so in the assurance that its product is of 
such a standard kind that it can afford to do this 
in the absence of current orders, being satisfied 


to await future demands. A large New Bedford 
mill figures that it is operating not over 20 per 
cent. of its capacity, another that it is running 
about 44 per cent. as compared with 65 per cent. 
a month ago, while business is reported at a 
standstill, with a complete shut down appre- 
hended; and one correspondent estimates that 
the amount of cotton being used in New Bedford 
today is not over 20 per cent. of that consumed 
in June, adding, “there is no market whatever for 
our products and no offers.” Similar conditions 
are reported for Fall River where a number of 
corporations have closed their plants for indefi- 
nite periods. In Lowell, one of the largest 
cotton mill corporations after stating that it is 
now running 60 per cent. of its machinery four 
days a week says that “orders are practically 
filled with no demand for new business and we 
do not look for any great demand during the 
next few weeks.” One of the largest Maine 
mills writes that its output is that produced by 
75 per cent. of its machinery operating on from 
one-half to two-thirds time. While most mills 
which have curtailed appear to prefer operating 
for three or four days each week, others find it 
expedient to close down completely alternate 
weeks. The statement of one mill treasurer that 
his mills were not beginning to sell anything like 
what they were producing even under present 
conditions of curtailment appears to reflect 
conservatively the common experience. Esti- 
mates of the capacity production for the mills 
generally of New England during the early part 
of November, by well informed cotton men 
range from 30 to 4o per cent. and operation even 
on this limited scale is almost wholly due not to 
current orders which justify it but to the econo- 
mic desirability of keeping organizations intact 
and labor at least partly employed. But efforts 
to move stocks produced under these conditions 
appear not to have been highly successful even 
under the inducements of price cutting. 


Prices are still receding 
though there are some indi- 
cations of greater activity 
in the market at this writing than for some time 
past, a certain amount of buying by mills being 
reported during the third week in November. 
Cross breds are reported selling at below, med- 
ium grades to be on about a level with, and finer 
grades to be still substantially higher than, pre- 
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war quotations. There is some importation of 
foreign wools, particularly South American, but 
not to any great extent. Domestic wools still 
come to this market on a consignment basis, and 
the advances are said to average less than 20 
cents per pound. So far as learned, the same 
conditions governing these consignments hold 
good as in previous months, namely, 8 per cent. 
interest charges on advances and 2)4 per cent. 
commission after the sale of the wool. As has 
been the case for several months past, it is wholly 
a buyer’s and not a seller’s market, and, as there 
is practically no demand, there is no stabiliza- 
tion of prices. The British Government still 
has in local storehouses about 7,000 bales for 
sale on which the limits of prices have been 
reduced about 20 per cent. the past week. At 
the United States Government auction sale held 
October 28, when 3,000,000 pounds were offered, 
g6 per cent. was sold. A further sale was held 
November 18 at which 4,000,000 pounds were 
offered and of which only about 21 per cent. is 
reported as having been taken, there being very 
little competition; prices were not as good as at 
the last previous sale, being lower by from 8 to 
10 per cent. It has been decided to put up at 
auction another 4,000,000 pounds on December 
16 of similar grades to those in the November 18 
sale with possibly some additional better wool. 
Collections continue good and there have been 
no serious failures. 

It cannot be said that the woolen goods market 
has shown visible signs of improvement during 
the month and the process of readjustment, while 
perhaps not at a standstill, has not yet reached 
the point where wholesalers and jobbers are tak- 
ing chances on the early re-appearance of the 
public with sustained purchasing power and are 
therefore willing to place orders in volume. The 
retailers who are buying only for current needs 
and the garment making industry which is dom- 
inated by the same policy are furnishing the 
only demands upon production, the future being 
apparently left to take care of itself. While it 
is practically impossible to ascertain the definite 
facts of the situation and to have them reflected 
in the form of concrete statistics, there is no 
evidence that goods made on order are absorbing 
even the diminished output of the mills under 
the conditions of somewhat drastic curtailment 
which have prevailed now for some time. 


Kansas City quotations 
on hides have reached a 
aE een level substantially below 
the Ig1I-1914 average; as the commodity 
moves further from the source of supply, 
present quotations are somewhat above those 
for the period cited, but, if allowance be 
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made for labor costs,— not merely on the 
basis of present wage standards, but the lowest 
that may be anticipated for a number of years 
to come — the price reduction is almost equally 
pronounced. Stocks of hides are large, but this 
is primarily because holders have absorbed the 
supply usually held in an unfinished state by the 
tanners; taking the leather situation as a whole, 
stocks would not be considered excessive, pro- 
vided the rate of turnover approached normal. 
Replacement value is clearly recognized as the 
basis for price quotations, and leather men 
generally have appeared ready to take their 
losses. 

There has been no improvement in shoe 
production and shipments; in fact, what evidence 
there is points to continued curtailment. At 
present the industry appears to be running on a 
basis of not more than 50 per cent. normal. 
Retailers and wholesalers are still reluctant to 
make future commitments and the industry 
cannot show any signs of activity until they are 
willing to buy to some extent at least for future 
requirements. Returns from a majority of the 
concerns reporting indicate that, although buy- 
ing is in the main only for immediate sale, the 
number of orders on hand is somewhat larger 
than a month ago. Merchants are anxious to 
liquidate their stocks of high priced merchandise 
before they take in stocks on the new level of 
prices, but the industry is by degrees approach- 
ing a time when its product to the consumer will 
be sold at approximately replacement values. 
While it may be late spring before this level is 
finally reached it is felt that the period is in sight 
when values may be calculated on a basis which 
will permit future commitments without undue 
hazard, and an increasing realization of this will 
tend to stimulate activity. 


Prices in these lines are 
still receding. In dry goods 
and small wares it is diffi- 
cult to arrive at a per- 
centage indicative as to 
how near they are to pre-war levels, but certain 
lines and articles appear to be approaching 1914 
prices. In men’s furnishings, prices which 
advanced from 100 per cent. to 150 per cent. are 
now back to about 25 per cent. above the pre-war 
level. The retail trade still shows a disposition 
to cancel orders and repudiate contracts and 
there is a belief that retailers’ stocks are growing 
smaller all the time, due to adherence to the 
policy of buying only for immediate needs. One 
house reports substantially as follows: ‘Prices 
in dry goods lines are still receding and are going 
fast towards pre-war values. There seems to be 
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no basis to work from so far as prices are con- 
cerned; consequently, there is no stabilization, 
it being wholly a buyer’s market. Mills are 
offering merchandise on memorandum, which 
means there is an over-supply. Retailers are 
only buying for their immediate needs.” 


Building contracts awarded 
from January 1 to November 
1 in New England as com- 
piled by the F. W. Dodge 
Company, aggregated in value, $275,253,000 as 
against $188,080,000 for the corresponding 
period last year. Building permits (new con- 
struction) for twelve leading New England 
cities for October amount to $8,276,290 against 
$4,875,091 for October, 1919, the large in- 
crease being chiefly due to exceptional con- 
struction work contemplated in Hartford and 
Manchester, N. H.; in Boston the value of 
permits issued was $376,171 as against $1,479,488 
a drop of 60.6 per cent., and while Hartford, 
Manchester (N. H.,) and Fitchburg showed 
increases the nine other reporting cities, — 
Boston, Brockton, Fall River, Lawrence, Lowell, 
New Bedford, Portland, Springfield, Worcester, 
showed decreases. Five of the twelve, —namely 
Fitchburg, Hartford, Manchester (N. H.,) New 
Bedford and Portland showed increases in value 
of permits granted for October over September, 
1920. 

Prices of lumber have been receding but not 
to a drastic extent owing to the continued high 
cost of labor and freight, the latter item having 
advanced about 40 per cent.; yet present prices 
are off from 25 to 40 per cent. from the level of 
last spring or early summer, or, in other words, 
about on a par with 1917, when they had 
increased considerably above pre-war quotations. 
There are said to have been some reductions in 
wages. Certain of the smaller mills have 
closed down entirely, while some of the larger 
ones whose strong financial position is not 
questioned have also ceased operating or have 
curtailed considerably. Manufacturers are sup- 
posed to have stocks fully up to normal or better, 
while the wholesale and retail yards are carrying 
only from 50 to 60 per cent. of normal. There is 
little demand for lumber. Prices of construction 
materials such as lime, cement, sand, brick, etc., 
have also been receding. They are off now 
about 25 per cent. from the high of last spring. 
At the present time there appears to be a normal 
supply of materials, and nails, which for a long 
time were exceptionally scarce, are now more 
plentiful but the supply is still far below normal. 
Collections have been good. There have been 
practically no failures. 


Building and 
Building 
Materials 
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Condition of Selected Member Banks in Boston 


(In Thousands of Dollars) 
Banks in New Haven, Hartford, 
Banks in Boston Springfield and Providence 


Nov. 12 Oct. 15 Jan. 2 Change since Nov. 12 Oct. 15 Jan. 2 Change since 
ASSETS 1920 1920 1920 Jan. 2, 1920 1920 1920 1920 Jan 


Commercial Loans and Investments, $579,961 $580,083 $516,982 + 62.979 $224,580 $221,915 $208,660 + 15,920 
Loans secured by U. S. obligations, 38,484 335159 76,123 — 37.639 7,716 8,131 21,917 — 14,201 
Loans Secured by Stocks and Bonds, 149,463 151,780 163,798 — 14.335 47,179 48,054 44,532 2,647 
U. S. Certificates Owned . 6,854 12,600 27,930 — 21.076 8,562 12,591 17,219 8,657 
Other U.S. Securities Owned 8,725 8,532 10,837 — 2.112 28,860 27,175 24,687 4,173 

Total Loans and Investments, 783,487 792,154 795,670 — 12.183 316,897 317,866 317,015 118 
Cash in Vaults . . 14,833 16,622 18,882 — 3.999 10,339 10,778 10,956 617 
Reserve at Federal Reserve Bank, 64,124 70,753 68,976 — 4.852 17,340 19,135 16,158 1,182 


+i i++ 


LIABILITIES 

Net Demand Deposits . : . 628,548 653,826 631,310 2.762 190,471 200,642 193,468 
Time Deposits. ‘ : 51,276 50,735 41,432 9.844 102,228 98,986 87,726 
Government Deposits . : ° 1,389 a1,339 31,101 29.742 749 5,075 9,548 

Total Deposits ; . 681,213 715,700 703,843 22.630 293,448 304,703 290,742 
Money Borrowed at Fed. Res. Bank, 97,232 84,541 126,250 29.018 6,510 6,428 15,201 
Capital “ ; 53,437 53,250 43,700 9.737 22,550 22,550 22,350 
Surplus ne <n a 3.122 22,050 22,050 21,450 
Undivided Profits. . . . 17,283 14,642 12,706 4.577 10,397 9,298 8,923 


2,997 
14,502 
8,799 
2,706 
8,691 
200 
600 
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Statement of Condition of the Federal Reserve Bank Retail Trade Conditions as Reported to the Federal 


of Boston Reserve Bank by Twenty-four Representative Stores 
(In Thousands of Dollars) 


RESOURCES 1. A. Percentage of met sales during October, 1920, to 
Nov. 12,°20 Oct. 15,20 Nov. 14,°19 net sales during same month last year: 
Gold Reserve against nil nigpait le $152,300 $89,680 ices _ 100.1 
Gold Reserve against Deposits, 39,099 68,700 55,051 Outside 17 stores 102.2 
Total Gold . . 193,442 221,000 144,731 Total New England 24 stores 100.6 
Legal Tender and Silver . . 10,606 7,072 §,151 BP, f lee f ] 1, 1920, 
ercentage of net sales from January to 
d Total Cash Reserves . 204048 228,072 149,662 October 31, 1920, to net sales during same period last year: 

Discounts secured by U. S. Sec., 86,277 79,580 130,236 —— + was 119.0 
Discounts—Commercial Paper, 96,880 75,708 28,715 Outside 17 nore | 120.8 
Bankers Acceptances purchased, 30,247 49,494 42,069 Total New England 24 stores 119.4 
U. S. Sec. to secure circulation, 21,436 21,436 21,436 
Other U. S. Securities owned . 813 11,705 1,034 2. A. Percentage of stocks at close of October, 1920, 

Total Earning Assets . 235,653 237,923 223,490 to stocks at close of same month last year: 


Boston 7 stores 109.5 
Uncollected Items . : . 58,648 81,203 94,216 Outside ey sores 115.9 


Other Resources . ‘ : 3,804 3,461 2,638 Total New England 24 stores 111.6 

Total Resources. . 502,153 550,659 470,226 
B. Percentage of stocks at close of October, 1920, 
LIABILITIES to stocks at close of September, 1920: 


Federal Reserve Notes . . $289,041 $308,155 $218,358 Boston 7 stores 95.8 
Federal Reserve Bank Notes . 18,369 16,922 21,332 Outside ) 17 sores 103.0 
Due Treasury United States . 1,188 982 4,096 Total New England 98.2 
Due Member Banks, Reserves, 120,615 130,876 116,605 3. Percentage of average stocks at close of each month 


Collection Items, etc., . . 47,208 68,967 94,344 this season (commencing January, 1920,) to average monthly 
Gross Deposits s - 169,011 200,825 215,045 net sales during same period: 


Surplus. . . . « 12,351 12,351 $,206 Boston {17 Sores 357.5 


24 stores 


f Outside 17 stores 452.9 
Capital . . . . . 7,669 7,644 7,103 | Total New England (24 stores) 379.1 
All other Liabilities ; : 5,712 4,762 3,182 
Total Liabilities . . 502,153 550,659 470,226 4. Percentage of outstanding orders at close of October, 
1920, to total purchases during calendar year 1919: 
Per Cent. Reserve ; . 51.1 53.3 44.1 


Boston 7 st be 
Loans to Federal Reserve Banks, 55,414 58,700 —_ ; ee 10.8 
9.1 





Outside 7 stores ). 
Borrowed from other F. R. Bks., 20,345 Total New England 14 stores 
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